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A UntguerPBesition

The university as a nexus of:
A Talent

A Innovation

A Discoveries

A Global relationships

A Values
| Free exchange of ideas
I Mutual understanding and openness
I Cultural diversity
I Sustainability



Internationalizing 9 8 thniversities

When?

Last 20 years with increases in federal attention and
resources, international offices, and study abroad

Why?
Competitiveness, student and faculty demand
Goals?

Global perspective, world and regional knowledge,
mobllity

Outcomes?

More study abroad, international students/alumni,
employable graduates, greater scope for university



|nternationalizattoncorn&ampus

Curricula and programs

International themes and course content, language
and culture study, area studies, joint/dual degrees

Teachingearning process

Involvement of international and returned SA studen
and international teachers, scholars, experts

Extracurricular activities

International/domestic student groups,
International/intercultural campus events

Liaison with local cultural/ethnic groups



|nternationalizattonfAbread

Movement of people

Study abroad; international internship, research, an
service learning; faculty exchanges

Movement of programs

International partnerships, credit/degrees abroad,
joint degrees

Movement of providers

In-country presence, branch and franchise campuse
International projects

Capacity building, development aid, academic linkac
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Shared\\Nision:Reaccheditation

A Rethinking the public
research university
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A Creating an impact and
shaping the global
agenda
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A Preparing global citizens
and leaders of the
future




SharedMisiorstSirategicahtamewor

Focusing a Great University
on its Core Mission, Public
Purpose, and Global Reach

In partnership with the state and
with colleagues around the world,
CKS dzy A OSNRA U & Q:
students will identify and address
YFye 2F (KS adlrasQa | yR
most urgent and complex problems.




A Strategyrinitbe
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GlobalThalent

A Educate globally talented graduates across the
professions

A Develop innovative leaders and engaged citizens

A Contribute to a nevhuman
capital paradigmn a world
of significantchallenges
and opportunities




GlobalThalent
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In a world of unprecedented challenges will
mean looking for people from different social
and educational backgrounds, with different
social networks and with different personal
Interests to ensure the breadth of diversity of
thinking taxssee and make connections and to
be able t0 respond in innovative and new
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GlobalThalent

A Dynami@® Blatiorm

Global
Competence:
AKnowledge

ASKills

AAttitude

g

AGlobal Learnir}(

Outcomes 3

0

AE-portfolios

Global Talent

Initiative
(Students)

Study Abroad :

Internships

o

Certificates

) Service Learning ¢y

International Learning
Communlty (ILC)

WISc Scholars

International Students

External Partners:

ADonors
ANGOs
ABuUSsiness
AGovernment

Campus Partners:

~ AAcademic
- Departments

ACareer Centers

ANon-Profit &
Corporate
Relations




Globalfnpgagement

Knowledge In action

A Developing our knowledge
organization as a responsible
global citizen

A Shaping the future through new
knowledge

A Harnessing the power of research \
to address human challenges N

A Building partnerships/infrastructure
to make the world a better place

A Being intensely relevant to local communities
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Globalfzngagement

Emerging’Pawers linttiativié {EP|)

A Focus on economies/societies of the future: China,
India, Brazil, Russia, Africa, the Middle East

A Strategic partnerships: universities, research centers
public and private organizations

A Faculty/student exchanges, joint courses/curricula,
visiting outside experts, applied research and
economic development, outreach

A New graduates, greater public understanding,
Influence on policy and strategic economic orientatiol



Globalfzngagement

GlobalFRPbblbciHealth

A Basic sciences, professional health sciences schools
social sciences, arts and humanities collaborations

A Undergraduate global public health certificate/major,
Global Infectious Diseases Research cluster

A Clinical rotations, joint research, building capacity,
graduate a new breed of health professionals,
global/local service learning

A Engaging the public



Globalfzngagement

Sustamabitity
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Issues of sustainability from energy and climate to

food production
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A Undergraduate major in environmental studies;

synergies of research centers; connection of local an

regional actors to global concerns/actors

A Stimulating applied research and development,
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Be Strategic

Create a shared strategy leading to
specific outcomes

The who

ACreate alliances and partnerships o
to own the strategy

The what
Aldentify strategic outcomes and
set priorities
The how

ACollaborate, convene, influence,
Incentivize, coach, and celebrate




CreaterRartpeliships

7 (77D A Tear down walls
57\ 70 A Create multi
> N/ ,. stakeholder
7\\#/q4  Yloballocal alliances
{ with specific objectives

A Construct
thought/action
networks




Buildl High tmppact Acadenie@nd
Human| mfeastigciure
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research and service learning

A Invest with partners for the
long term:

Institutes, centers, degree programs,
majors, minors, and certificates

A Fund strategic crosgisciplinary
faculty appointments




Unleashzanol N riteré) nnavation

A Capacity to innovate is critical
In global knowledge economy

A Universities attract (rebellious’
innovators and entrepreneurs

A We need to develop a broade
vision than "commercializatio
of iInventions" rooted in social
entrepreneurship




Seek\New frormsf ofr@ngadization

A Collaborative structures (and nestructures)
I Foster synergies

I Create nimble, largscale capacity for impact on
campus and between universities and their

stakeholders
A Institutional consortia that enable cooperation
02 YFEAYATS dzy A OSNEA (
global change
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